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• Identify the regulatory requirements related to ASC staff orientation, education, training, 
and competency validation.

• Differentiate between eSupport-based training, internal policies and procedures, and 
facility-specific education needs to determine what must be incorporated into a 
comprehensive ASC education program.

• Develop a structured, role-specific staff education and competency plan that integrates 
regulatory expectations with the ASC’s operational workflows and physical environment.

• Evaluate the adequacy of documentation, competency tools, and training cadence to 
ensure ongoing compliance and survey readiness.

Learning Objectives
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Terms
Orientation Structured introduction for new staff covering the organization, policies, safety 

expectations, and role responsibilities prior to independent practice.

Education Delivery of knowledge explaining what and why, typically policy-based or regulatory 
(i.e., standards, protocols).

Training Instruction and practice on how to perform a task or process, often including 
demonstration or hands-on learning.

Inservice A focused education or training session on a specific topic, often used for updates, 
reinforcement, or identified needs.

Testing A written or electronic assessment of knowledge related to education or training; 
testing alone does not verify competency unless explicitly knowledge based.

Competency Documented verification that an individual can safely and correctly perform a task or 
role-specific function.

Exercise A planned activity to practice and evaluate response to an emergency or high-risk 
scenario in a controlled setting.

Drill A scheduled or unscheduled simulation that tests real-time staff response, role 
execution, and system performance.
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Education Training       Competency …

• Terms overlap, but are not the same
• One topic often requires multiple approaches
• Facility and regulation specific
• Occur in different formats, depending upon timing
• Documentation expectations are different for each
• Surveyors expect the whole picture

Why is this so hard?
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Does the difference really matter?

Education
 

Staff members 
know 

the policy and 
expectations.

Training 

Staff members
can perform 

required tasks.

Competency 

Staff members
can safely 

and correctly 
perform those tasks.

YES! Surveyors differentiate them even when facilities don’t.

• One does not replace the others. Blurring these distinctions creates 
documentation gaps that are commonly cited during survey.

• Clear differentiation turns “we covered it” into defensible compliance.
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Fire Safety 
A Classic Example of Intersection

Education
 

At orientation, individually 
and annually, as a group

Fire prevention, 
RACE/PASS concepts, and 

emergency procedures 
outlined in policy

Training 

Annually, as a group

Hands-on instruction on 
fire extinguisher use 
(often via inservice)

Drills 

Annually, as a group

Quarterly fire drills testing 
real-time staff response 

and role clarity

Fire safety is not a single requirement; it is a system.
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Other Federal Agencies
Set topic-specific requirements that drive education and competency in 
defined risk areas (i.e., CDC, OSHA, CLIA).

State Regulations 
May impose additional or more prescriptive education and training 
requirements beyond federal standards (i.e., human trafficking). 

Accrediting Organizations 
May impose additional staff education and training 
(i.e., AAAHC requires quarterly disaster drills). 

Regulatory 
Review

CMS 
Establishes baseline education, training, and competency expectations through 
ASC CfCs, focused on patient safety and preparedness.
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Infection Preventionist / Control Coordinator

• CMS requires the IPC program to be led by a qualified 
individual with documented infection control training, 
not merely a designated title.

• Training must be documented, showing that the ICC has 
infection prevention expertise and that staff training is occurring.

• Certification is not mandated by CMS, but absence of 
certification or formal training must be justified by documented 
alternative training that demonstrates competency and knowledge. 

• The ICC must be able to speak to who was trained, how, and when, 
and demonstrate how the infection control program works. 
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Comprehensive 
Staff Education 
Program
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Tools

• Policies and Procedures
• Inservices
• Hands-On Training / Return Demonstration
• Huddles and Case Discussions
• Online Modules or Videos
• Workshops or Skills Labs
• Drills and Exercises
• Guest Speakers / Vendor Education
• Games, Scenarios, or Simulations
• Mentorship / Preceptorship
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Example | Fire Safety Escape Room

STEP 1
Set Up Fire 
Safety Stations 
and Props

STEP 2
Divide Into 
Small Teams
Assign 2–4 
staff per team

STEP 3
Create the Scenario
“A fire alarm activates 
during a case while a staff 
member notices smoke 
near a storage area.”

STEP 4
Facilitate the Activity
Set timer, observe, 
prompt discussion, 
and correct unsafe 
actions in real time

• Locate the fire response policy (RACE/PASS)
• Identify evacuation routes and fire alarm pull stations
• Demonstrate PASS using a trainer extinguisher
• Decide whether to evacuate or contain based on scenario cards
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• eSupport CE Certificates and Transcripts
• Quick Trainings
• Inservice Records and Logs
• CEMP Activation Evaluation (Disaster Drill or Exercise)
• Fire Drill Report
• Mock Code Critique
• Malignant Hyperthermia Drill Critique
• Acknowledgement Forms
• Tests and Quizzes 

Documentation | Education & Training
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• Role-Specific
− Preop/PACU, SPD

• RN-Administered Sedation
• USP <797> Aseptic Technique for Immediate Use 

Preparations
• CLIA-Waived Testing

− glucometer, pregnancy testing
• Age-Specific

− pediatrics to geriatrics

Documentation | Competency
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Zoom in on CLIA Requirements

Training
 

Initial

Instruction on test 
performance based on 

manufacturer instructions, 
including specimen 

collection, testing steps, 
result interpretation, and 

quality controls.

Competency 

Initial and Annual

Verification of the 
individual’s ability to 

correctly perform the test 
through direct observation, 

demonstration of proper 
technique, and 

problem-solving.

Ongoing 
Performance 
Monitoring 

Periodic review of test 
documentation, quality 

control records, and result 
reporting to ensure 

continued compliance.
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Cadence

Activity When It Is Required Typical Frequency / Triggers

Orientation When a staff member is hired 
or assumes a new role

• Upon hire
• before independent practice
• when role or responsibilities change

Education
When staff need knowledge 
of policies, standards, or 
expectations

• Upon hire
• when policies or regulations change
• when new services, equipment, or processes are introduced
• in response to QAPI findings or events
• periodically based on risk

Training When staff must learn how to 
perform a task or process

• Upon hire
• with new equipment or technology
• when workflows change
• when performance gaps are identified

Competency When safe and correct 
performance must be verified

• Upon hire
• when new skills are introduced
• when scope or duties change
• after performance issues
• at least annually for high-risk or critical skills
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Cadence

Activity When It Is Required Typical Frequency / Triggers

Exercises
To practice emergency 
response in a controlled 
setting

• At least annually (i.e., tabletop or functional exercises)
• may supplement or replace certain drills as allowed

Fire Drills To test real-time response to 
fire emergencies • Quarterly, varied shifts and scenarios

Drills
All Other 
Emergencies

To test real-time response to 
non-fire emergencies

• At least annually or quarterly (i.e., power failure, medical 
emergency, evacuation)



©  VMG Holdings LLC.  All Rights Reserved.  |  vmghealth.com

QAPI Program Integration

Use QAPI 
data, incidents, 
and surveys to 
identify staff 

education and 
training gaps.

Focus education 
efforts on high-risk 

processes and 
recurring 

performance issues.

Deliver targeted 
education, training, 

or competency 
validation in response 

to identified needs.

Observe practice 
and review audits 

to confirm education 
translates into

 safe care.

Evaluate whether 
adverse events or 

gaps decrease after 
education is 

implemented.

Refine the 
program and 

report outcomes 
through QAPI 

Committee to the 
Governing Body. 

1

2

3

4

5

6
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Ask the Staff!

• What topics would help you feel more 
confident and prepared?

• How do you prefer to learn? 
(hands-on, discussion, quick refreshers, online)

• What information is useful versus 
unnecessary or overwhelming?

• What still feels unclear after education or training?
• How could education better support 

real-world practice?

Use staff feedback to shape future 
education and delivery methods!
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Survey Readiness
• Explain the education framework
• Spot-check staff files
• Verify required frequencies
• Link education to QAPI
• Confirm staff safety knowledge
• Remove outdated education
• Validate performance-based skills
• Align policy, education, practice
• Know where records live
• Justify education frequency

eSupport
Survey Watch
Survey Preparation Staff Quiz
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Where does the eSupport membership fit in?

Built exclusively for ASCs,
not a generic healthcare education platform.

eSupport captures and meets traditional mandatory 
education requirements, but facility and role-specific 
training and competencies are still required.

For example: the OSHA Overview CE Course covers 
OSHA education, but ANSI expects staff to know 
where eyewash stations are, how to activate them 
immediately, and when to use them in an emergency. 
This training is specific to your facility!

eSupport
Account > CE Management > Instructions
Mandatory Inservice and Education Requirements
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Where does the eSupport membership fit in?

• Self-paced, on-demand CE Courses focused on 
ASC-relevant topics

• Designed to support initial and annual education needs
• Evidence-based content aligned with regulatory 

expectations
• Includes a quiz to verify knowledge completion
• Accessible anytime to accommodate staff schedules
• Eligible for 1 CE contact hour for RNs
• Certificates and transcripts available 

upon completion

eSupport
Education > My CE Courses
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Quick Training

• One-page resources designed for topics that do not 
require a full one-hour module.

• Focused, practical content that is short and to the point.
• Includes true/false questions to demonstrate 

staff knowledge.
• Completed trainings may be retained in 

personnel files as evidence of education on the topic.
• Continuously expanding library based on 

eSupport member and client requests.
• A popular feature!

eSupport
Education > Webinars & Training
Quick Training
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Webinars
• Monthly live webinars focused on ASC clinical, operational, 

and regulatory topics
• Address current risks, survey trends, and real-world challenges
• Led by ASC subject matter experts
• Includes live Q&A and audience interaction
• Recorded for on-demand viewing
• Eligible for education credit for RN/CASC/CAIP (when applicable)

• Supports ongoing staff education and leadership development

eSupport
Education > Webinars & Training
Webinar Calendar / Recordings



©  VMG Holdings LLC.  All Rights Reserved.  |  vmghealth.com

eSupport
Account > CE Management

Using eSupport for Staff Education is Easy!

STEP 1 Set Up Your Team • Add staff to your online group
• New users receive login credentials automatically via email

STEP 2 Communication Required 
Education Assignments

• All staff have access to the full CE library
• Notify staff which courses to complete and required deadlines
• Use provided summaries, assignment sheets, and email templates to 

notify staff of mandatory and role-specific courses to complete and 
deadline expectations

STEP 3 Complete Courses 
& Quizzes

• Staff complete assigned courses and online quizzes (80% required)
• Licensed nurses earn CE credits
• All other staff receive certificates of completion

STEP 4 Track & Document 
Completion

• Monitor progress, print certificates and transcripts
• File documentation in personnel files
• Courses reset annually and archive prior progress and documentation
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Send your leaders 
to in-person events.

April 17-18, 2026

10.25 CE Contact Hours for RNs
10.25 AEU Credits for CASC
1.25 ICPH Credit for CAIP
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Day One Education & Training: 
Setting Staff Up for Success

• Welcoming & Belonging
• Practical Orientation

− “How to Survive Day One”
• Learning How People Learn
• Culture & Expectations
• Low-Stakes Knowledge Introduction
• Documentation Later, Connection First
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Patient safety is not sustained 
by static policies or outdated slides…
It is built through curiosity, 
education, and continuous learning.

In today’s ASC environment, 
safety depends on teams that are:
• Open to new evidence and evolving best 

practices
• Willing to question “we’ve always done it 

this way”
• Supported in lifelong learning, not one-

time training

Culture of Learning = Culture of Safety
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When staff are encouraged to learn, ask 
questions, and grow, they are better 
prepared to recognize risk, adapt to 
complexity, and protect patients.

A culture of learning is not optional; 
it is foundational to patient safety.

Education is not a checkbox. Learning 
does not end at orientation. Competency 
is not permanent.

Culture of Learning = Culture of Safety
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Practical Tips
Keep Content 
Current
Retire outdated 
slides and update 
education.

Focus on What 
Staff Must Do
Teach actions and 
expectations, not 
excessive background 
or theory.

Make It Relevant
Tie education to real 
cases, workflows, 
and risks staff 
actually see.

Keep It Short 
and Targeted
Small, focused 
education is more 
effective than long 
sessions.

Vary the Format
Mix huddles, 
discussion, hands-
on practice, and 
quick refreshers.

Avoid 
“Science Overload”
Provide enough 
rationale to 
understand the risk, 
then move to practice.
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Practical Tips
Engage, 
Don’t Lecture
Ask questions, 
invite discussion, 
and encourage 
speaking up.

Layer Education 
Over Time
Reinforce concepts 
instead of expecting 
mastery in one 
session.

Use QAPI 
to Drive Topics
Let data, events, 
and trends 
determine what’s 
taught next.

Document 
What Matters
Capture evidence of 
education without 
unnecessary 
complexity.

Respect 
Staff Time
Education should 
support care 
delivery, not 
compete with it.

Build Lifelong 
Learning
Create a culture 
where learning is 
continuous and 
expected.
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Final Thoughts

• Design education to prepare staff for real-
world decision-making, not just compliance.

• Build learning beyond orientation through 
ongoing, role-appropriate education.

• Ensure education, training, and 
competency are intentionally differentiated 
and applied.
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Final Thoughts

• Review and refresh education content to 
keep it practical, current, and relevant.

• Update education programs as patient 
complexity, risk, and regulations evolve.

• Invest in learning methods that strengthen 
staff confidence and patient safety 
outcomes.
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eSupport > Human Resources > 
Orientation & Education

Available to 
eSupport 
Members

Education and Training Acknowledgment
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eSupport > Policies & Procedures > 
Human Resources

Available to 
eSupport 
Members

Competency Assessments
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eSupport > Survey Watch

Available to 
eSupport 
Members

Survey Preparation Staff Quiz
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eSupport > Account > CE Management
Instructions

Available to 
eSupport 
Members

Mandatory Inservice and Education Requirements Summary

CE Course Requirements and Recommendations by Department
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eSupport > Education > Webinars & Training

Available to 
eSupport 
Members

Webinar Index and Recordings

Quick Training
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(800)-832-0609CONTACT US:

Additional questions? 
Would you like to learn more?
Let’s dive deeper. Contact us today! 

Thank you
.

Apryl.McElheny@vmghealth.com
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The leading 
online membership for 
ASC nurse leaders who want 
to run a compliant, efficient, 
and profitable ASC with confidence.

RUNNING AN ASC CAN BE OVERWHELMING
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CE Credit VMG Health is approved by the California Board of Registered 
Nurses, Provider #17841 and BASC, Provider #1016.

Complete Course 
Evaluation sent 

via email by
Friday, 

March 27

Allow up to 2 weeks 
to process your 

certificates

Any questions 
regarding CE Credit, 
contact Customer Support

support-asc@vmghealth.com 

RN 1 CE 
Contact Hour

CASC 1 AEU

mailto:Support-asc@vmghealth.com
mailto:Support-asc@vmghealth.com
mailto:Support-asc@vmghealth.com
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Join our 
Facebook Group

A place to connect, support, 
and network with other ASC 
managers all over the country.
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A P R I L  1 7 - 1 8 ,  2 0 2 6
D A L L A S ,  T X

A S C N U R S E L E A D E R S H I P . C O M
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2026
WEBINAR CALENDAR
Now Available!
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Upcoming Webinars

DATE CE WEBINAR TOPIC SPEAKER

JAN 12 20 2026 ASC Quality Reporting Update
Gina Throneberry, 
MBA, BSN, RN, CASC, CNOR
ASC Association

FEB 27 60 RN, 
CASC Blueprint for ASC Staff Education

Apryl McElheny
MBA, MSN, RN, CASC, CIC
VMG Health

MAR 30 20 Staff Utilization: How to take Data and Improve 
Benchmarks

Vanessa Sindell
MSN, BSN, RN, CAIP
VMG Health
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